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Last Revision Date

Prepared by
:  [Name]

Title
:  [Title]

Required documentation:

· Policies and procedures relating to the planning process

· Senior management steering roles and responsibilities

· Organization objectives and long- and short-range plans

· IT objectives and long- and short-range plans

· Status reports and minutes of planning/steering committee meetings

Risk Control Checklist:
· IT or business enterprise policies and procedures address a structured planning approach

· A methodology is in place to formulate and modify the plans and at a minimum, they cover:

· Organization mission and goals

· IT initiatives to support the organization mission and goals

· Opportunities for IT initiatives

· Feasibility studies of IT initiatives

· Risk assessments of IT initiatives

· Optimal investment of current and future IT investments

· Reengineering of IT initiatives to reflect changes in the enterprise's mission and goals

· Evaluation of the alternative strategies for data applications, technology and organization
· Organizational changes, technology evolution, regulatory requirements, business process reengineering, staffing, in- and outsourcing, etc., are taken into account and adequately addressed in the planning process

· Long- and short-range IT plans exist, are current, and adequately address the overall enterprise, its mission and key business functions

· IT projects are supported by the appropriate documentation as identified in the IT planning methodology

· Checkpoints exist to ensure that IT objectives and long- and short-range plans continue to meet organizational objectives and long- and short-range plans

· Review of and sign-off on IT plan by process owners and senior management occur

· The IT plan assesses the existing information systems in terms of degree of business automation, functionality, stability, complexity, costs, strengths and weaknesses

· The absence of long-range planning for information systems and supporting infrastructure results in systems that do not support enterprise objectives and business processes, or do not provide appropriate integrity, security and control
